Club Health Assessment for District 202 M through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs more than two years old
23156 CARTERTON 09/18/1969 | Active 1 50 7 2 5 11.11% 48 20 0 2 P,T.M 0
53016 CARTERTON CENTRAL 05/01/1992 | Active 30 2 1 1 3.45% 27 1 0 M 0
23157 DANNEVIRKE HOST 02/21/1962 | Active 39 7 1 6 18.18% 31 38 2 M 0
23159 EASTBOURNE 06/06/1972 | Active 17 0 1 -1 -5.56% 19 4 2 P,T.M 7
23160 EASTERN SUBURBS L C 05/01/1969 | Active 25 0 5 -5 -16.67% 28 8 1 3 M 4
23162 FEATHERSTON 10/16/1968 | Active 17 2 1 1 6.25% 20 3 1 P,T 2
23163 GISBORNE HOST 09/18/1961 | Active 13 0 2 -2 -13.33% 16 10 0 2 T 0 $866.25
23164 GISBORNE TURANGA 03/03/1970 | Active 13 0 0 0 0.00% 15 0 M 1
32750 GISBORNE WAINUI 09/09/1976 | Active 34 4 1 3  9.68% 32 10 0 ™ 0
23165 GREYTOWN 11/13/1972 | Active 38 2 1 1 2.70% 36 4 1 0 $806.45
32294 HASTINGS HERETAUNGA 05/21/1976 | Active 13 0 2 -2 -13.33% 15 18 5 4
23166 HASTINGS HOST 10/11/1961 | Active 73 5 2 3 4.29% 65 6 0 M 0
52874 HASTINGS PIONEER 04/14/1992 | Active 32 4 1 3 10.34% 27 1 0 T 0
23167 HAVELOCK NORTH 10/03/1967 | Active 8 0 0 0 0.00% 9 9 3 T 9
75905 HAVELOCK NORTH VILLAGE 06/23/2003 | Active 26 2 1 1 4.00% 27 1 0 P 0 $403.23
34225 ISLAND BAY 06/28/1977 | Active 18 0 0 0 0.00% 19 1 2 P 26
23168 JOHNSONVILLE 03/25/1969 | Active 1 36 1 2 -1 -2.70% 38 5 0 M 0 $298.39
66683 KAPAKAPANUI 10/09/2002 | Active 15 0 1 -1 -6.25% 15 3 3 1
23254 KAPITI 05/16/1963 | Active 42 2 3 -1 -2.33% 44 17 0 T 0 $403.23
41388 KAPITI PAKEKE 05/25/1982 | Active 41 5 3 2 5.13% 38 10 0 0
23169 KARORI 05/06/1969 | Active 34 4 0 4 13.33% 27 0 0 $852.71
30619 LEVIN WAIOPEHU 04/16/1975 | Active 13 1 0 1 8.33% 10 1 2 1
33185 LOWER HUTT EPUNI 12/31/1976 | Active 18 0 0 0 0.00% 17 1 2 P 3
23170 LOWER HUTT HOST 12/07/1960 | Active 35 1 1 0 0.00% 35 25 0 2 0
23258 MANA 12/12/1972 | Active 47 2 1 1 2.17% 47 39 0 M 0
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23173 MARTINBOROUGH 02/15/1966 | Active 39 0 0 0 0.00% 38 1 P.M 19
53302 MASTERTON HOLDSWORTH 06/05/1992 | Active 26 0 0 0 0.00% 24 0 M 0 $161.29
23172 MASTERTON HOST 11/16/1957 | Active 30 3 2 1 3.45% 29 13 2 P.M 1 $241.94
WAIPOUA
23174 NAPIER HOST 07/19/1961 | Active 50 4 5 -1 -1.96% 50 1 0 1
53060 NAPIER SPIRIT 05/08/1992 | Active 31 2 1 1 3.33% 33 10 0 P,T 0
66692 NEW ZEALAND PARLIAMENT 10/15/2002 | Cancelled(6) 1 0 0 0 0 0.00% 10 8 None N/R
23177 NORSEWOOD 12/29/1972 | Active 20 2 0 2 11.11% 18 0 0
23178 PAHIATUA 03/06/1963 | Active 21 1 0 1 5.00% 22 1 .M 5
53371 PAHIATUA & WOODVILLE T  06/15/1992 | Active 23 1 0 1 4.55% 21 0 0 $185.48
DIST LC
23179 PETONE 03/21/1962 | Active 13 3 3 0 0.00% 14 5 0 2 P,T 0
23180 RIDDIFORD 04/18/1973 | Active 8 0 2 -2 -20.00% 10 22 0 S 22
23181 RIMUTAKA 09/29/1972 | Active 40 5 3 2 5.26% 41 15 1 S, T 0
23182 RUATORIA 06/15/1972 | Active 8 0 0 0 0.00% 8 2 2 T 9
29155 SILVERSTREAM 04/12/1974 | Active 27 3 1 2 8.00% 26 5 1 0
30744 TAKAPAU 05/12/1975 | Active 23 0 0 0 0.00% 21 0 0
23279 TAWA 02/16/1966 | Active 26 4 1 3 13.04% 23 46 1 T 0
33746 TINAKORIL C 04/28/1977 | Active 23 3 2 1 4.55% 22 14 1 0
34551 TITAHI BAY 10/14/1977 | Active 24 7 0 7 41.18% 18 0 0
23281 WAIKANAE 07/12/1973 | Active 47 2 3 -1 -2.08% 48 17 1 P 1
54496 WAIKANAE PARAWAI 05/25/1993 | Active 23 1 5 -4 -14.81% 27 9 0 P, T 0
23188 WAINUIOMATA 05/10/1965 | Active 14 1 0 1 7.69% 13 0 P,T 0
53089 WAINUIOMATA 05/07/1992 | Active 21 2 0 2 10.53% 19 0 P.M 0
PENCARROW
23189 WAIPAWA DISTRICTL C 05/16/1968 | Active 17 1 4 -3 -15.00% 24 5 4 .M 5
23191 WAIROA 10/06/1966 | Active 17 0 0 0 0.00% 18 1 P.M 0 $163.93
53551 WAIROA LIGHTHOUSE 07/28/1992 | Active 34 5 9 -4 -10.53% 39 6 1 P 0 $980.00
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32296 WAITANGIRUAL C 05/25/1976 | Active 16 0 4 -4 -20.00% 20 1 0 M 0
23192 WELLINGTON HOST 10/20/1958 | Active 23 2 0 2 9.52% 15 1 2
23194 WELLINGTON NORTH INC LC 05/16/1968 | Active 1 0 0 0 0.00% 13 10 2 P,S 16
100287 WELLINGTON PRIDE 10/03/2007 | Cancelled(6) 1 0 0 9 -9 -100.00% 14 3 3 None N/R
23196 WOODVILLE 06/13/1966 | Active 34 3 0 3 9.68% 30 0 T 0

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

32969 OTANE 11/10/1976 Cancelled(6) 06/29/2011

63342 WELLINGTON CAPITAL CITY 06/23/2000 Cancelled(6) 06/30/2011
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

53 0 2 -2 1,416 106 86 20 1.43% 1,413 27 34% 11% 0% 0% 0 0% 2 29 9 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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